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AREA PLANNING REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to keep Members up to date with the 
activity across Allerdale that forms part of area planning. This is an 
approach which looks at services and need within an area and seeks to 
match the two. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. 

2.2 Allerdale local committee has previously agreed to a set of priorities 
which have guided which applications will receive funding. The 
priorities currently are: 

 Enable access to employment 

 Address the NEET sector amongst young people 

 Address one of our public health priorities 

 Ageing well 

 Healthy attitudes towards alcohol 

 Mental wellbeing 

 Obesity including healthy weights in children 

 Reducing levels of smoking and harm caused by smoking 

 Enhance existing groups / services within communities 

 Enables communities to provide additional services in their area 

2.3 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be  



 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 

2.4 The outcomes of this vision are:  

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 
 

2.5 Area planning locally will work within the local committee priorities and 
the Council outcomes through either funding, use of other resources 
and influence. 

2.6 There are no negative equality implications arising out of the 
recommendations of this report.  

3.0 RECOMMENDATION 

3.1 Members note the report. 

3.2 Members agree to the proposed revised priorities as set out in 
paragraph 4.4 to replace the existing ones at paragraph 2.2. 

4.0 BACKGROUND 

4.1 Members of local committee regularly have discussions that form part of 
planning for specific areas across Allerdale. These take place during 
allocated Area Planning sessions and are often accompanied by 
presentations from officers from across the county to inform these 
discussions and future local committee decisions. 

4.2 At its most recent Area Planning session, Members discussed in detail the 
current priorities that local committee has adopted, primarily to inform 
funding applications. The discussions at this most recent session were also 
focussed on the priorities determining where staffing resources would be 
used in the forthcoming financial year and influence that local committee can 
bring. 

4.3 The current priorities in use are: 

 Enable access to employment (e.g. training, apprenticeships) 

 Address the NEET sector amongst young people (not in education, 

employment or training) 

 Address one of the following Allerdale public health priorities: 

 Ageing Well in Allerdale  



 

 Healthy Attitudes towards Alcohol 

 Mental Wellbeing   

 Obesity including Healthy Weights in Children 

 Reducing Levels of Smoking and Harm caused by Smoking 

 Enhance existing groups/services within communities 

 Enable communities to provide additional services in their area 

 

Public Health 

4.4 Following discussion, it has been proposed that the new priorities for 
Allerdale Local Committee are rationalised to:  

 Supporting people to access training, apprenticeships and 

employment 

 Encouraging people to live well 

 Supporting our communities to thrive 

 

4.5 In order to support and deliver area planning, the Community Development 
and Public Health Team are part funded by local committee and this budget, 
together with the other budgets held by local committee for the current 
financial year are shown at Appendix 1. 

4.6 The Public Health Locality Manager continues to work with partners across 
the Allerdale area and with Health colleagues in the North Cumbria Health 
Trust. This work identifies and assists in the Area Planning approach to 
create locally based community solutions to support the health and wellbeing 
of the community. 

4.7 The draft Cumbria Joint Health and Wellbeing Strategy 2019-2029 
consultation ran until 31 January 2019 and a number of workshops and 
engagement events were held across the locality for local organisations to 
comment.   

4.8 Cumbria Joint Public Health Strategy - The joint 10 year Public Health 

strategy has been developed with input from partners across local 
government, the health service and the third sector. It describes the shared 
ambition of these partners to help bring about the environmental, social and 
economic conditions that can best support Cumbrian residents to enjoy a 
healthy and happy life and will be a delivery arm of the joint health and 
wellbeing strategy.  

4.9 The strategy is currently being reviewed and signed off by all district councils 
and partner agencies.  This process is due to be completed by April 2019.  
In February it will be reviewed by the Public Health Alliance and the Health 
and Wellbeing Board. 

4.10 Public health is ultimately about people; however public health action does 
not just focus on individuals, but on social, economic, environmental and 
structural issues, as these have direct and indirect impacts on health and 



 

wellbeing. The life course approach is being used as a core component of 
the North Cumbria Integrated Health and Care Partnership. This includes 
work that focuses on smoking cessation, eating healthily, reducing alcohol 
consumption and being more physically active, as well as individual support 
for mental wellbeing. 

4.11 However public health action is also required at a broader social, 
environmental and economic level. Variation in access to or quality of the 
wider determinants of health and wellbeing is the single biggest driver of 
health inequalities and influences an individual’s health behaviour.   

4.12 Now, more than ever, there is a recognition that our role is to support the 
creation of the conditions in which individuals have opportunities to be 
healthy and improve and maintain their own health and wellbeing.    

4.13 The wider determinants shape individual behaviour: diet, for example, is 
influenced both by individual factors such as attitudes and knowledge, and 
by social factors such as food availability, culture and economics.  

4.14 Therefore, the emerging strategy adopts a five capitals approach to Public 
Health, which suggests that a community is healthy and sustainable when it 
has: 

 Natural assets: A high quality natural environment that provides 
opportunities for engagement with the natural world. 

 Human assets: People with the skills, knowledge, and experience that 
give them the capacity to take part in society and have meaningful 
and fulfilling lives. 

 Social assets: A good social infrastructure, with networks and 
institutions that allow people to connect to each other. 

 Physical assets: A good physical infrastructure including housing, 
transport, and a commercial environment that promotes healthy 
behaviours. 

 Financial assets: Adequate financial resources that are fairly 
distributed. 

4.15 Although this is a countywide strategy, there is a need to develop a more 
local public health delivery plan, where partners can explicitly see their role 
and work together to improve the life chances and health outcomes of the 
communities. This can be challenging in reality, as often there are actual or 
perceived competing demands. However, by translating this in to local 
action, it helps commit policy and decision makers to consider all these 
factors in the round when assessing proposals for action. 

4.16 This naturally feeds in to the work of the Allerdale Health and Wellbeing 
Forum, our 3 Integrated Care Communities (ICCs) and Area Planning.  

Working with Allerdale District Council 



 

4.17 Allerdale Borough Council has identified Maryport as an area for 
regeneration and seeks to invest and influence through its Maryport Delivery 
Plan. The government have recently released a new fund, the High Street 
Fund from which district councils can bid. The County Council has been 
clear that it would support a submission by Allerdale Borough Council. 

Reviews 

4.18 There are currently three bookdrops operating in Allerdale in addition to the 
9 libraries. As part of area planning, the provision of bookdrops is being 
reviewed and consultation and engagement will commence shortly. The 
local Members will be part of the discussions and any decisions will be 
brought to future meetings of local committee.  

5.0 OPTIONS 

5.1 In respect of recommendation 3.2, Members can choose to: 

 Agree to the proposed changes to the local committee priorities as set 
out 

 Not agree to the proposed changes to the local committee priorities 
as set out 

 Defer the decision regarding the proposed priorities pending further 
discussion or request for further information 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Discretionary budgets are reporting £195,300 actual and committed 
expenditure against a budget of £269,323 leaving unallocated resource of 
£74,023 

6.2 Non Discretionary budgets are reporting £187,890 actual and committed 
expenditure against a budget of £187,890 leaving no unallocated resource. 

7.0 LEGAL IMPLICATIONS 

7.1 Part 2D, 5.1.2 (c) of the Constitution clarifies that Local Committees can –
“Adopt and keep under review a policy for the award of grants from the Local 
Committee’s budget, in line with any guidance issued by the Cabinet or the 
S151 Officer” 

7.2 A change to the Local Committee priorities is in line with the strategic role of 
Local Committees under Part 2D, 4.1 of the Constitution – 

“The main purpose of Local Committees is to optimise the use of Council 
assets and resources in their area; to influence Council policies and 
strategies affecting their area; and through the “whole area approach”, to 
work with communities and partner organisations to enable public services 



 

to be shaped locally, to achieve the best possible outcomes within available 
resources.”  

The proposed revised priorities appear to be in line with the achievement of 
the Council Plan 2018-2022. 

7.3 It is noted that in terms of the Local Committees budget, there is flexibility on 
the use of the General Provision, 0-19 Services, Universal Youth Services, 
School Crossing Patrols and Local Member Schemes. Other funding 
streams are ring fenced. Setting new priorities for funding allocations does 
not alter what is a discretionary/non-discretionary funding stream.  

8.0 CONCLUSION 

8.1 Working with partner organisations and communities to achieve shared 
aspirations is one of the council’s key commitments. The Area Planning 
approach provides an effective mechanism to identify needs, local priorities 
and the actions required to deliver on that need across a defined geographic 
area. Essential to this is bringing together the full range of partnership, of 
which the community is central. Taking the area planning approach forward, 
the Community Services Team will look at a specific area with the 
agreement of Members, working with officers within the wider county council 
and with partners. Progress will be reported to this meeting. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Communities 
 

February 2019 
 
 
  
 
 
APPENDICES 
 
Appendix 1 Local Committee Budget 2018/19 
 
Electoral Division(s): all 
 

*  Please remove whichever option is not applicable 
 

Executive Decision Yes*  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 
 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 



 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk 
 


